B USA

THE 5-MINU]

Most detailers know what they charge.

Very few know what it actually costs them to perform a ceramic coating service. *

This worksheet isn't meant to be perfect accounting. It's meant to give you a quick
reality check and help you determine if your pricing is in the right ballpark. =1 INDUSTRY

LEADING

¥ If you don't know every number exactly, make your best estimate. “  PROTECTION

Getting close is far better than guessing.

WHAT DO YOU CURRENTLY
CHARGE?

Your Ceramic Coating Package Price

A -

Example:
$1.500

HOW MANY HOURS DOES THE
JOB TAKE?

Include:
Wash
Decontamination

Paint correction
Coating installation
Final inspection
Customer handoff

Total Labor Hours

Hours

Example:
12 Howrs

WHAT IS YOUR
LABOR COST?

Average Technician Pay Rate

@
‘9 % / Hour

Example:
S20/hour

Labor Cost Calculation:
Hours x Hourly Rate

$

Example:
12 Hours x $20/hr = $240

WHAT ARE YOUR MATERIAL
COSTS?
Ceramic Coating Product

Example:
Applicators & Towels

Coating Product = $50

Chamicals & Prep Products

ApplicatorsTowels = 5

Miscellaneous Supplies
z iz Chamicals = $15

Miscellaneous = $15
Total Material Cost 3

$

Total Materials = $100

Number of Coatings
Sold Per Year

PROTECT

CALCULATE YOUR
OVERHEAD RATE
‘What does it cost to keep your
business open every month?
Include:;

Rent

LUtilities

Insurance

Software

Marketing

OfficefAdmin Payroll

Phones

Shop Expenses

Meonthly Overhead

$

Example:
%15,000/month

ESTIMATE YOUR MONTHLY
PRODUCTION HOURS

... Number of Technicians

‘.‘ Hours Worked Per Week

x
® 4.3 Weeks Per Month
= Monthly Production Hours

Example;

2 Technicians

* 40 Hours

% 4,3

= 344 Monthly Production Hours

7 CALCULATE YOUR OVERHEAD
COST PER HOUR

Maonthly Overhead
?e Monthly Production Hours

Overhead Cost Per Hour

$

Example:
$15,000 + 344 = $43.60/hour

CALCULATE OVERHEAD
FOR THIS JOB

Overhead Cost Per Hour
L x
e Job Hours
Overhead Cost For This WVehicle

Example:
$43.60/hour = 12 Hours = $523

MANIMIZE # onow
YOUR REPUTATION YOUR PROFIT & ¥OUR BUSINESS

ADVANCED
GERMAN FRIENDLY
TECHNOLOGY SOLUTIONS

DETERMINE YOUR
TRUE JOB COST

Labor Cost
Material Cost
Job Overhead Cost

TOTAL JOB COST

Example:

$ Labor = $240
Materials = $100
Overhead = $523
Total Cost = $863

m CALCULATE YOUR PROFIT

Selling Price 3
Total Job Cast

O .
III i Profit Per Job

$ Example:
$1.500
- $863
= $637 Profit

m CALCULATE YOUR
PROFIT MARGIN

Profit
+
Selling Price

x 100

Profit Margin %

$

Example:
$637 + $1,500 x 100 = 42%

HOW DID YOU SCORE?

40%+ Margin | @ g
You likely have enough margin to grow, market,
hire, and reinvest in your business,

30%-39% Margin | A& Healthy
You're probably profitable, but there may be
opportunities to improve pricing or efficiency.

20%-29% Margin | & Warning

Many detailers in this range are working hard
without generating enough profit.

Under 20% | * )

Your business may be surviving, but it will be
difficult to scale, hire, or withstand slow periods.

WANT A SECOND OPINION?
Reply with:

and the IGL team will help you evaluate your
pricing structure, profitability, and cpportunities
for growth.




